MINUTES FROM JANUARY 14, 2026 BANCROFT MEETING

The regular scheduled meeting for the City of Bancroft, KY was called to order by Mayor Ed Evers at
7:07 P.M. on Wednesday, January 14, 2026 at St. Albert the Great School, Louisville, Kentucky. Those
present: Mayor Ed Evers, Clerk Shannon Tuthill, Chief David Mudd, Treasurer Arnold Shaikun,
Commissioners Erick Berryhill, Pam Magers and Gerrie Leppert. Bancroft residents Robert Clements,
Amy Berryhill and Louisville resident Beau Gast. Absent: Commissioner Brad Baker

REVIEW MEETING MINUTES:

Mayor Evers proceeded to review the December meeting minutes. Motion made by Commissioner
Berryhill to accept December meeting minutes. Seconded by Commissioner Magers. All in favor and the
minutes were approved.

REPORTS:
Clerk

Clerk Tuthill gave the following report. Met with Treasurer Shaikun to sign checks and provide month
end reports.

I have created and distributed January newsletter with Mailchimp.

Clerk also reported that after notices were sent to residents with unpaid tax bills last month, I have since
received payment from three of them. Two different residents said they mailed checks back in October
but were never received. We still have two outstandings bills and I have not heard from these residents.

Quarterly payroll taxes have been completed and reports submitted.
Clerk met Chief Mudd at PNC to sign and notarize the title to the police vehicle so it could be sold.

Clerk also met Mayor Evers at PNC to meet with them to add clerk to the new police accounts so that she
had access to write electronic checks and transfer money from these accounts.

Mayor Evers asked clerk about where the money we received from sale of police Dodge Charger should
go. I did some research and we purchased the Charger in May 2018 for $28,639.30 from the general
account. We received $9000 for the sale of the vehicle which was deposited into the general account.

Checks were written for all commissioners and mayor for their meeting attendance compensation for
July-December 2025 and will be distributed at the January 14 commission meeting.

Spoke to Ken Weber of Reach Alert and he helped me get a list of the 160 resident names that are signed
up for Reach Alert. I have not yet gone through list to see if there are any that I know are no longer
residents or residents that I know of that are missing from list. But will work on this.

W-2s and 1099 have not yet been completed but will be done this week.

Clerk was contacted by the DOCJT regarding a KLEFPF audit for Chief Mudd. Apparently, she
explained to me that since we started paying Chief Mudd overtime pay than we were also supposed to
report that and provide KLEFPF overtime pay. This is not reimbursed to us from KLEFPF as the
monthly regular KLEFPF pay is. We calculated the overtime he started received in September of 2024
through the Fye ending 6/30/25 at 3.20 per overtime hour and from Fye 6/30/26 at 3.29 per overtime
hour. I have to issue a KLEFPF payroll check in the amount of $321.08. This may be discussed further
at meeting.




Received the following request from Episcopal Church home about launching a caregiver support group
and clerk will place in next newsletter unless there 1s any objection.

Episcopal Church Home is launching a Caregiver Support Group for individuals caring for loved ones
with Alzheimer’s, dementia, or other memory-related conditions. We would appreciate your help sharing
this resource with residents through your newsletter or community communications.

Details:
* February 20| 2:00 PM
* Dudley Square Clubhouse 7501 Dudley Square Drive

Thank you for helping us reach caregivers who may benefit from this support.
Additionally, clerk will be on vacation from January 24-February 1.
Nothing further to report.

Mayvor’s Report

Mayor Evers had nothing new to report.

City Maintenance

Commissioner Leppert gave the following report. There has been considerable amounts of trash
accumulating on Bancroft Lane. This trash appears to have been thrown from cars as they drive down the
lane. (beer cans, broken coolers, rubber gloves, old boards, etc.) My husband and I spent some time over
the weekend picking up this trash.

I contacted Matt Meiner regarding a tree branch that needs to be removed on the lane as 1t 1s hanging over
our fence. He will take care of this.

Russ Stevens, arborist reported to me that someone ran their car into one of our ginkgo’s lining the lane as
you turn in from Hwy 22. It would appear that this happened on or around New Years Eve. I have
enclosed a picture. Russ thinks the tree will survive but plans to try and straighten the tree and monitor.
(Picture Enclosed)

Communication and Public Outreach

Commissioner Berryhill gave the following report.

The city website has been updated. January holiday and communication announcements were made to
newsletter, website, and social media.

There has been no additional communication with IT in regards to online payments. We still need an
estimate for the cost.

Holiday lighting is also waiting on an estimate from LOG&E before further action 1s taken but does not feel
we need to get any more estimates.

Public Services

Regarding Rumpke waste collection, there 1s nothing out of the ordinary to report this month. I have
posted the Christmas tree collection criteria to the Bancroft Facebook page twice to ensure residents are
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period of July 2026 through June 2028.
| F

informed. In January, I plan to initiate negotiations for the waste collection contract extension for the

[ have also contacted LG&E regarding the city’s LED light conversion. They arc currently waiting on
contractor scheduling and will contact me once a start date is confirmed. | will follow up with them in late
January if | have not received an update.

Additionally, I inquired about scasonal lighting for Bancroft Lane and other arcas of the city. I recently
received a list of locators and will reach out to the appropriate contacts to determine the feasibility and

costs associated with seasonal lighting protocols.
The two lights that were out have been replaced.

Police Department

Mayor Evers gave the following report: The police account preforfeiture money has been released to us.

Chief Mudd gave the following police report. There were 12 days of patrol in the city. There were 10
Radar/Stop Sign details performed for high police visibility. There was 1 call for service. There were 52
traffic stops made for traffic infractions. B-37 /NB-15. There were 15 traffic citations issued. B-12 / NB-
3. There were 0 Written Warnings issued. There were 37 verbal warnings issued. B-25/ NB-12. There
were 0 motorist assists. There was 1 arrest. There were 0 warnings given for a parking infraction. There
were 7 visits to residents’ homes for the “House Watch” program. There were 2 vehicles towed. There
were 0 assists to other agencies: There were 0 Ordinance Investigations. ] attended the December
Commission Meeting. I had the Dodge Charger police vehicle repaired, decals and equipment removed

for sale.

Finance and Administration

Commissioner Baker not present but left the following report.

Arnold received the final year end statements. There were no "Material" adjustments. [ will get with
Arnold and Ed to see what, if any, reports need to be filed with regards to actual expense vs. budgeted

expense for last year.

We still have not heard back on our ARPA expense matter, but we have a case number.

We had negative Net Income of $18,715.32 in December. YTD, we have $59,754.10 in positive Net
Income and have a Budgeted Loss of $33,497 for the entire year.

In December. we had a loss of $15,923.90 on items we Budgeted on a Cash Basis. YTD, we have a
positive $76,282.72 on our Cash Basis Budget but will likely lose in the remaining months of the year due

to our Income flow.

We can lose $12.714 each month for the remaining six months and still make our Cash Budget (Zero
Profit and Zero Loss).

[ misstated in the November Report that tree removal expenses were $8,973.79. This was not for tree
removal, but for other maintenance invoices that are billed periodically.

Nothing else to report at this time.




Treasurer Shaikun gave the following report. $115,000 in general fund at end of December. It has to last
us through October when the next tax payments come through. We will be very limited on funds and we
need to proceed carefully.

OLD BUSINESS

1. ARPA Funds

Commissioner Baker not present so this will be tabled until next month’s discussion.

NEW BUSINESS

. Police Vehicle
The Commussion sold the old police vehicle with a net profit of $4900.
2. Hohday Lighting.

Commissioner Berryhill is just waiting on information from Commissioner Magers about the expense we
would incur with adding the lighting to streets from LG&E before we move forward on this.

3. Post meeting Social |

Commissioner Berryhill would like to consider once a quarter having a post meeting social to meet
residents. We could possibly use an activity room in the church. Some of commission said this may
possibly be too late in the evening to have a gathering. So discussed possibly before meeting or on
another day. Commissioner Berryhill will reach out on Facebook to see if there is any interest.

Commissioner Berryhill made a motion to adjourn the meeting and Commissioner Leppert seconded.
All in favor and the meeting was adjourned at 7:19 p.m.
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